UMEA 2026 Professional Development Conference Session Information:

Sponsored by Band Division:

Electronics in Marching Band — Dana Slabaugh, Presenter

We will discuss and demonstrate the best recommended uses for all marching band electronics,
including soloist mic'ing, EQ and effects, section/small ensemble mic'ing, Mainstage computers
or hardwired synthesizers, and speaker/amp set up. There are many different ways to approach
electronics in marching band, and we intend to help people consider all elements with a budget
friendly perspective.

Developing and Improving Conducting, Error Detection, and Aural Skills in the Band Rehearsal
— Dr. Nate Seamons, Presenter

This session will demonstrate rehearsal strategies that foster conducting, error detection, and
aural skills among teachers and students. Activities and strategies presented will focus on three
foundational principles: (1) reducing teacher talk by prioritizing sounds and pedagogy over
theory, (2) planning and scaffolding rehearsals using a macro-micro-macro format, and (3) a
commitment to “experiencing the solution.” This session will feature college, early-career, and
experienced band teachers who will utilize these strategies using a live demonstration
ensemble.

How to Navigate the New Adjudication Sheet — Orien Landis, Presenter

Join members of the UMEA Band Committee for an overview of the newly adopted Large
Ensemble Adjudication Sheets for concert band. These sheets were designed to provide a more
comprehensive and consistent evaluation process, focusing on the key musical and performance
criteria identified by Utah directors as most essential to ensemble growth. Presenters will walk
participants through the structure, scoring system, and intent behind each section, highlighting
how the sheets promote clarity, meaningful feedback, and a more educational experience for
both directors and students. This session will also outline the upcoming adjudicator training
process and opportunities for director input as we implement the sheets statewide.

The Growth-Minded Band Director: Leading a Program with Purpose (Without Losing
Yourself) — Randall Brady, Presenter

As music educators, we pour everything into building strong programs but too often, we neglect
our own growth and well-being in the process. This session is for directors who want to lead
with vision, build student resilience, and stay grounded in the long game. Drawing on lessons
from both small rural schools and large competitive programs, as well as from aviation, cycling,
and personal setbacks, we’ll explore how to create a culture of grit and growth for your students
and yourself.

Learn how to define success on your own terms, implement sustainable systems, and use your
passions outside the band room to stay energized and inspired. Whether you’re facing burnout
or simply seeking a deeper sense of purpose, this session offers practical tools and mindset
shifts to help you lead a program that reflects your values and a life you want to live.



Skill-Based Curriculum and Individual Skill Development in Large Ensemble Rehearsals —
Mitchell Hall, Presenter

What is our curriculum in instrumental music classes? How do we ensure every student
succeeds and has the skills necessary to perform difficult music at a high level? How do we
teach individual skills and development to individual students in large classes?

In this session, we'll look at a skills-based approach to instrumental music curriculum, scope and
sequence of rehearsals, the importance of assessment, and how to prioritize and diagnose what
our students need from us. The presenter will share materials gathered and created over a
decade of teaching, observing, and learning in both Texas and Utah.

Flick, Dab, Slash, Punch! Immediate Vocabulary for Expressive Conducting at Any Grade Level
— Dr. Christopher Ramos, Presenter

Drawing upon the applied work and research of dancers, choreographers, and movement
theorists Rudolf Laban and Irmgard Bartenieff, this session will offer participants a framework
for understanding expressive movement as it relates to conducting any kind of musical
ensemble. This session will be highly interactive, so participants should be ready to move and
sing as we move through various exercises together that aim to explore and clarify our
expressive gestures in relationship to musical sound. Participants should be able to walk away
with some specific movement vocabulary to try with their ensembles along with some exercises
that will help them to continue to explore how their bodies relate to communicating meaning
within musical contexts.

A Sectioned Approach: Building a Professional Trumpet Section — Dr. Peyden Shelton,
Presenter

A strong trumpet section can define the power, clarity, and character of any ensemble. Yet for
many middle and high school bands—particularly within the wind band tradition—achieving a
unified section sound requires intentional strategies that extend beyond simply assigning parts.
This session will feature the graduate trumpet majors from the University of Utah performing
selected band excerpts, demonstrating both common pitfalls within the ensemble literature, as
well as model approaches to section balance, blend, articulation, and style. Dr. Shelton and his
graduate students will then present practical teaching techniques that directors can apply
within their own classrooms. These skills and tips will foster greater consistency and cohesion
among young trumpet players, all while providing methods for addressing section challenges,
and help to cultivate professional ensemble skills. Some excerpts will also be conducted by Dr.
Jason Missal (Director of Bands at The University of Utah). The Graduate Trumpet Studio
Members: Kris Gilmore (DMA), Ann Gray (MM), Jaden Jones (MM), Braden Eddington (MM),
and Braden Collison (MM).

Visual Programming and Design for Marching Band — Peter Bates, Presenter

This course explores visual coordination and design in the pageantry arts, specifically tailored
for marching band directors, staff, and aspiring designers. We will walk through the process to
conceptualize, develop, and implement a visual design that enhances the musical performance
with movement and staging.



Emphasis will be placed on how to create and utilize production sheets to organize thoughts,
cue musical and visual events, and coordinate timing between design elements.

Topics include staging strategies, form development, transitions and pacing, as well as design
timelines.

Additionally, we will discuss the adjudication criteria for visual performance and general effect,
and address the unique challenges faced by programs of different sizes and competitive levels.

Sponsored by Choir Division:

Bringing Opera to Life: Enriching Your Music Classroom with the Metropolitan Opera's Free
Educational Resources! — Dr. Emily Saenz, Presenter

More than just a showcase for engaging storytelling, opera can be used as a vehicle for teaching
line, breath control, movement, melodic shaping, vowel integrity, sight-reading skills and more!
In this session, Met Educators and Partners from the Met’s Global Educational Partnerships
bring time honored operatic stories to the music classroom using a variety of student centered
approaches that consider both instrumental/vocal pedagogy and standard classroom
techniques.

Teachers will examine operatic melodies through the lens of the music educator, delve into ways
opera plots can build character, and learn some of opera's most famous melodies along the way.
Teachers will leave feeling refreshed and confident in their knowledge of all the free resources
available to them on the Met's Educator website, and equipped with various practical strategies
for putting opera to work in their classrooms.

Members of the Metropolitan Opera's Education Department will present content, and give
FREE access to all the materials available for both instrumental and vocal teachers in classrooms
K-12.

Guiding Musicians: AP-Music Theory Strategies for Engagement, Success, and Efficiency —
Mitchell Atencio, Presenter

AP Music Theory covers nearly six college courses in one! Accordingly, we need to move faster
than an actual college curriculum, while still preparing our students fully for post-high school
music engagement. We must move both quickly and deeply, without burning ourselves (or our
students) out completely; | want to share the ways that I've streamlined my theory teaching
such that (1) | can maintain a high pass rate, (2) without grading for hours every night.

In this session, | intend to present the strategies | use in my classroom to...

1. Engage students in their learning daily, meet them where they are, and encourage investment
in their own learning.

2. Develop ear training practices for students of all backgrounds.

3. Set up procedures and practices that can ACTUALLY be completed during the workday
(including a high-efficiency, low-effort gradebook).

4. Utilize the text in a way that is effective without requiring massive additional educator
time/adjustments.

5. Recruit!

6. Prepare students adequately for the AP Test (what | use for a fourth quarter curriculum).



AP Music Theory is NOT just a class to fill a schedule, or auxiliary to the performing ensembles
of a program—it's an opportunity to engage students in high-level academic thinking and
advance their entire educational experience. We want it to be worth offering and taking not just
to fill a schedule, but truly to enhance the way that students approach their own learning and
personal musical journeys.

Samples of the WWNorton texts | utilize in my classroom will be available for perusal.

Approaching Black choral music (authentically) in Utah! — Carl Tensmeyer, Presenter

This presentation is intended to provide educators in Utah with resources to approach Black
music authentically in Utah. Although we often have the musicianship to perform these pieces
with our ensembles, it can be difficult to know where to start when helping our students
interpret this music in an honest way. This presentation will provide warm ups, repertoire,
stylistic exercises, and gestural suggestions that you can take back to your choirs when
performing traditional Black music.

Arrange to Engage: Making Choral Music Work for Your Developing Singers — Dr. Emily
Mercado, Rosamelia Leone, Jackson Fowers, Tatum Meyer, Presenters

Choral Music Educators can affirm student's identity and encourage autonomy when they
involve students in arranging music for their choir. The purpose of this session is to offer
suggestions for arranging music for entry-level choirs. First, Emily Mercado and Rosamélia Leone
will provide a short introduction on the research and copyright laws related to musical
arrangements. Then, two undergraduates from The University of Utah, Jackson Fowers and
Tatum Mapes, will describe how they arranged music for a 3rd-6th grade choir during the fall of
2025. They will describe their project, offer suggestions, and provide time for attendees to begin
working on their own choral arrangement.

Repertoire 101: A Guide to Appropriate Vocal Repertoire for the High School Singer — Dr.
Christopher Puckett, Presenter

High school choral directors often find themselves tasked with assigning solo repertoire to their
students for various competitions and auditions. However, while they may be aware of the
repertoire itself, many have never had any guidance on how to assign appropriate repertoire to
the developing teenage voice. This presentation will discuss the myriad factors to consider in
choosing art song repertoire for high school students and will also provide a list of helpful
resources every educator should know about. Additionally, we will discuss how to determine
appropriate repertoire from the operatic canon, focusing specifically on the soprano fach.

Mixed & Mingle: A High School Reading Session — Jack Zaino, Presenter

Discover solid concert, contest, and pop repertoire designed to bring out the very best in your
mixed choral ensembles. But it's not just about the literature—we’ll also explore new choral
resources designed to build musicianship and spark joy. Join fellow directors in an atmosphere
of collaboration and inspiration. A complimentary music packet will be given to each director in
attendance.



Middle School Magic: Music for Developing Voices — Jack Zaino, Presenter

Looking for choral music that will engage your middle school singers and is also pedagogically
appropriate? Join Jack Zaino in reading through a complimentary packet of new music designed
specifically for developing voices. Music in this session will address your big concerns, like
choosing music for changing voices, balancing fun selections with educational repertoire,
motivating students, and more.

Choral Conducting Masterclass — Dr. Reed Criddle, Presenter

Tune up those conducting skills with a refresher on the grammar of conducting and consider a
systematic approach for developing conducting literacy in your choral ensemble. Help students
know what to look for in your gesture! Masterclass conductors will receive individualized
feedback from Dr. Criddle on gestural clarity and artistry with the assistance of the Weber High
School Chamber Choir (Caleb Saunders, director), demonstration choir.

Sponsored by Elementary Division:

Let’s Play Ukulele! SongWorks Strategies for Accessible Music-Making — Alice Nordquist and
Lisa Schoen, SongWorks Certification Faculty, Presenters

In this session, participants will learn immersive teaching strategies to facilitate immediately
successful and satisfying ukulele playing in the music classroom. Antiphonal playing and
iconographic notation create opportunities for differentiated instruction as students participate
within their current skill level and are supported in trying more challenging tasks. Through
playful movement learners develop a responsiveness to form and chord structure that supports
expressive playing.

SongWorks is a principles-based approach to teaching and learning that offers educators both
grounding and flexibility in their teaching choices. Through exploring bridge notation systems,
such as song maps, song dots, and ideographs, learners construct their own understanding of
conventional music notation while nourishing their inherent expressive musicality.

Playing with Pop: Embodying, Encoding, and Decoding Sound — Alice Nordquist and Lisa
Schoen, SongWorks Certification Faculty, Presenters

What’s in a song? In this session, SongWorks music literacy strategies will be applied to pop
song exploration and study. Through responsive movement to musical cues, participants will
develop a connection to the music and an awareness of song form, leading to encoding
experiences that symbolize their musical perceptions and ideas.

America 250 in Your Music Classroom — Emily Soderborg, Presenter

This year the entire country is celebrating America’s 250th anniversary. In this session, come
explore the rich tapestry of American stories through music including Utah specific stories that
reflect on the past and look ahead toward the future. Learn how to bring the America 250
celebration into your classroom using engaging resources you can use immediately in your own
classroom.



Whole Song, Whole Child: SongWorks and Student-Created Scores — Alice Nordquist and Lisa
Schoen, SongWorks Certification Faculty, Presenters

In this session, participants will experience pathways to music literacy that foster playfulness
and preserve musicality through singing, story-making, movement, and student-centered score-
making. When children immerse themselves in the wholeness of songs through a variety of rich,
multi-lingual play experiences, they form emotional connections that result in deep, vibrant
learning, and provide a multi-faceted picture of their learning.

Standards in Sync: Orff Meets the Core — Jodi Offret & Kim Montano, Presenters

Discover how Orff-Schulwerk pedagogy naturally connects with core classroom standards to
create joyful, integrated learning. This session shares hands-on activities where singing,
movement, speech, and instruments reinforce literacy, math, and beyond—all while keeping
music creative and child-centered. Participants will leave with fresh ideas and ready-to-try
lessons that bridge classroom goals with vibrant music-making.

SongWorks: Music Literacy and Playful Part-Singing — Alice Nordquist and Lisa Schoen,
SongWorks Certification Faculty, Presenters

In this session, participants will experience techniques and strategies to engage listening,
encourage movement, and develop score-reading and singing skills as part of a sequential
scaffolding of serious song study and playful part-singing. Participants will read and create music
scores that represent clusters of sound and language, flow of phrases, and rhythmic and
melodic building blocks, which serve as graphic organizers for the music and culminate in playful
part-singing.

Orff Jam!! — Vangie Jones, Presenter

In this interactive workshop, participants will explore how to bring today’s popular songs to life
through movement, play, and creativity. Using Orff instruments and active movement, we’ll
experience a step-by-step process for teaching music that connects with what kids are excited
about. Together, we’ll practice strategies for scaffolding learning, guiding students through
rhythm, melody, and improvisation, and giving them opportunities to create within musical
parameters. You’ll leave with practical ideas you can take directly to your classroom—lessons
that both engage and empower students to move, play, and make music their own.

The Magic of Music and Math — Shanda Stenger, Dr. Rebecca Penerosa, & Kim Montano,
Presenters

What happens when rhythm meets arithmetic? This session explores creative ways to integrate
music with math standards in the elementary music room. Participants will discover strategies
that use beat, rhythm pattern, and form to strengthen number sense, fractions, and problem-
solving skills—all while keeping music at the center. Attendees will leave with ready-to-use
activities that engage students, support cross-curricular learning, and highlight the natural
connections between math and music.



Let's Get Moving: Authentic Folk Dancing in the K-8 General Music Classroom — Dr. Erin Zaffini,
Presenter

The best general music classes have our students on their feet, engaged, and moving! Come
learn authentic folk dances that really inspire students to engage with each other and the
cultures that they are learning about. Ways to adapt dances to meet the diverse needs of
students will be addressed, as well as general tips for overall success when integrating folk
dance into your classroom.

Literacy Integrated Music Games for K-3 — Olivia Murphy, Presenter

Elementary music educators are often expected to integrate academic skills into their
classrooms, yet receive little guidance on the specifics of these skills. This session will highlight
key literacy components that K—3 students must learn and practice daily. Participants will
experience tried and tested singing games that develop phonemic awareness, strengthen
literacy, and make sight word practice engaging and fun. These activities will meet both ELA and
music standards. Join us and be ready to sing, play instruments, and sit on the floor as we
explore what young students need to become confident readers.

It’s Time to Play the Recorder—Engaging Every Student — Dr. Michael Francis Smith, Presenter
The recorder is an inexpensive but beautiful musical instrument that merits a sequential
curriculum with a diverse repertoire of songs from around the world. By building on what
students already know from their General Music experience, we enable whole classes to learn
and play songs, rounds and harmony parts. As we move effortlessly between singing, solfege
and playing, we maximize student success and achievement for ALL students - all abilities and
ethnicities. Rather than rewarding students who learn notation quickly, we can enable whole
classes to play songs together. It’s time for an engaging, enjoyable and musical recorder
experience for ALL! Bring your own recorder or one will be provided for you, clean and
sanitized.

Sing, Move, Play! Music & Materials for Kids — Jack Zaino, Presenter

Prepare to be dazzled! Discover new 2-part chorals, vibrant songbooks, accessible musicals,
classroom collections, and other fantastic resources tailor-made for your energetic young
singers. Don't miss this opportunity to enhance your library and ignite your students' passion for
music. A complimentary music packet will be given to each director in attendance.

Sponsored by Higher Ed Division:

What The Best Teachers Do — Dr. McKay Tebbs, Presenter

In the book "What the Best College Teachers Do", author Ken Bain discusses the consistent
practices of educators that are considered to be the best teachers. Topics discussed in the book
include questions like: How do they prepare to teach? What do they expect of their students?
How do they conduct class? How do they treat their students? Other points of discussion
include, learning that influences the way we think, act and feel and the importance of asking
guestions in the learning process. In this session, attendees will be able to become acquainted



with concepts from this book and learn ideas to improve their own teaching and student
interactions.

It’s Time to Teach Music Production! Now What? Everything You Need to Know to Get Started
— Matthew Lyons, Presenter

In the digital age, Music Production is an integral part of a healthy and vibrant instrumental
music program. But where do | start? What lessons do | teach? What technical skills and
equipment are required? Whatever your questions or fears, band educator Matthew Lyons will
give you practical, easy-to-use tools and step-by-step guidance for success in creating or
enriching a Digital Music Production program—straight from the trenches of his own classroom.

Music Education Advocacy - Actionable and Job-Embedded Steps for Music Teachers in Utah —
Mitchell Hall, Presenter

Advocacy is one of the most important things we do as teachers, but it doesn't have to be
complicated, scary, or time consuming. You are already doing things in your classroom that with
minor tweaks can become powerful advocacy tools that can promote and build support for our
programs and profession. In this session, we will examine the state of Arts Education in Utah
and what we all can (and should) be doing to further the cause.

How to Get the Most Out of Your Music Ed Degree — Mikayla Black, Presenter

Calling all college students and new teachers - this session is for you! In this session, we will
discuss how to approach each class on your required courses list so that you get the most bang
for your buck as you prepare to become a music teacher. We will also discuss study tips, stress
and schedule management, and real life advice gathered from teachers all over the state.

Belonging in the School Band, Orchestra or Choir — Dr. Michael Francis Smith, Presenter

School ensembles can foster genuine belonging for all students. This session explores practical
strategies for broadening musical traditions and repertoire to reflect the diverse backgrounds of
our students and school communities.

By connecting learning to students’ own voices and experiences, we can strengthen community,
expand access, and deepen the lifelong impact of music education. The discussion will also
include how prioritizing creativity, improvisation, and music-making by ear can invite more
students into the joy of ensemble music.

When we broaden how we teach, we broaden who we reach.

Beginning Teacher Bootcamp — Dr. Erin Zaffini, Presenter

Calling all music teachers who are in their first five years of teaching! Come get the support and
resources you need as you continue to navigate your early years in the profession! Working
collaboratively with each other, you will work with your peers through tried-and-true strategies
as you apply them to your own teaching situation and students. Come engage in "challenge by
choice" as you choose which area(s) of your teaching you wish to create an action plan for so
that you can improve your skills in the classroom. Specific areas that this workshop series
addresses includes classroom management, student engagement, time management skills,
lesson planning, adapting to meet the needs of students and teacher assessment. By the end of



the session, you will have a developed plan of immediate actionable steps that you use in your
classroom, along with a Google drive of resources that will support your goals moving forward.

Sponsored by Jazz Division:

A Beginning Jazz Improvisation Curriculum for Jazz Band — Clint Roberts, Presenter
Improvisation is a requirement of the Utah Core Standards and the National Music Standards.
Improvisation is also a significant component of American jazz music. Many public school jazz
band teachers lack experience or confidence in teaching improvisation. This session presents a
beginning jazz improvisation curriculum based on jazz standards designed to help students in a
school jazz band setting. The curriculum is designed to be used during class time and reinforce
musicianship skills necessary for the performance of jazz music.

The Power of Diversity in Jazz Ensemble Repertoire — Annie Booth, Presenter

This presentation explores the meaningful impact and importance of embracing diversity within
jazz ensemble programming at every level from middle school on up. Focusing on the inclusion
of diverse composers, styles, and cultural influences, we’ll discuss how broadening the scope of
repertoire not only enhances musical richness but also fosters greater inclusivity for our
students. We will examine historical contributions from underrepresented groups and highlight
contemporary voices, taking a look at works and composers that are shaping both the future
and the legacy of jazz. This session will also provide practical strategies for educators to
incorporate diverse works into performance programs, creating more dynamic, engaging, and
representative experiences for their students and audiences alike.

Jazz Reading Session
Bring your instrument and sit in as we read through new jazz charts.

Demystifying Jazz Swing and Articulation — Dr. Brian Woodbury, Presenter

Teaching swing feel and jazz articulation can be intimidating, even for experienced music
educators. This session will break down the essential elements of jazz style in clear, practical
terms. Participants will learn accessible strategies for teaching swing rhythm, phrasing, and
articulation to students at all levels, with examples that can be applied directly in rehearsal.
Whether you direct a jazz band, teach private lessons, or want to better understand the
language of jazz, this session will provide tools to help students sound more authentic and
confident.

Breakthrough With Technology! Enhance Your Jazz Pedagogy Using Technology — Dr. Andrew
Stonerock, Presenter

This presentation will introduce both app-based and web-based technologies that are useful in
jazz education. Innovative strategies to integrate these technologies will also be discussed.



Sponsored by Jr. High/Middle School Division:

As Close to a Silver Bullet as You're Gonna Get: Using Recording to Improve Your Ensembles
and Your Teaching — Dr. Christopher Nelson, Presenter

When did | last listen to my students outside of rehearsal? When did my students last listen to
their ensemble? When did | last watch myself teach? There are no “silver bullets” in the world
of music education, yet one tool with immense potential for both student and teacher
improvement remains under-utilized in most music rooms: creating and reviewing recordings of
our ensembles and of our teaching. This session will provide a rationale for recording ourselves
and our ensembles, a crash-course in how to create quality recordings from Snow College
Associate Professor Ben Harris, and a framework for using these recordings on a regular basis to
improve both ensemble achievement and the quality of our teaching. When utilized properly,
recording our students and ourselves can become an essential tool to fight mediocrity in
ensemble sound and in our teaching practices. Armed with these tools, any music educator can
experience rapid personal and ensemble growth regardless of their situation.

Cultivate and Elevate: Creating a Culture of Excellence! — Jason Finnels, Presenter

Every child deserves the opportunity to experience the magic of music! Additionally, program
culture and inclusion are crucial components in providing all students a high-quality music
education. With experience teaching at all levels of secondary education and in various
distinctive communities, Finnels will share strategies that foster an inclusive, supportive, and
engaging learning environment while upholding standards of excellence designed to elevate the
entire program. Attendees can also expect to engage in meaningful and relevant discussions
aimed at equipping them with tools and techniques they can immediately implement in their
classrooms, empowering their students to unlock their fullest musical potential. Topics to be
included: Curriculum development, instructional techniques and implementation, successful
recruitment and retention Strategies, classroom management methods, and more.

What If They Can’t Read? Supporting Music Literacy in Performance-Based Choirs — Heather
Christiansen, Presenter

Many secondary choir students enter ensembles with limited music-reading experience, yet the
pace and performance expectations of choir often leave little time for foundational literacy
work. This session explores practical, Kodaly-inspired strategies for supporting older beginners
in reading music with confidence. Through singing, movement, and reflection, participants will
experience a rehearsal sequence designed for adolescent learners and discover ways to
seamlessly weave sequential literacy instruction into ensemble rehearsals. Attendees will leave
with adaptable tools and fresh ideas for making music reading an engaging, integral part of the
choral experience.

Double Reed "tips" for Band Directors — Dr. Robert Bedont, Presenter
In this session Dr Bedont will discuss ways to help your double reed students find success as
they navigate the adventure of playing bassoon or oboe.



Participants will leave with fingering charts and handouts about reeds, quality double reed
teachers, and quality reed makers.

Woodwind Adjustments in a Flash: Quickly address typical woodwind issues — Steve France,
Presenter

Learn to repair your own instrument (and that of your student's) so you can perform with
confidence knowing any issue that arises can be addressed well and immediately. You will
come out of this session with practical, hands-on experience knowing how to quickly diagnose
and address typical woodwind adjustment issues.

I'm Steve France and I've been repairing instruments since 1995 and | promise to bring what
little humor | have, all of the sarcasm I've been blessed with, tons of disgusting real-life stores
you’ll repeat to students every year of the rest of your life and the large quantity of

energy | bring to each day to make this an effective and fun session. You will talk about this
being the most practical and applicable session of the conference!

If you have a woodwind instrument with some problems, BRING IT! There's nothing like the
satisfaction of taking care of an issue yourself! During this session you will see the most
common regulation issues on flute, clarinet and saxophone and you’ll fix them yourself! You’ll
know how to diagnose regulation issues, you’ll make your own feeler gauge and learn how to
use it! All participants will receive the free online emergency repair guide offering you hundreds
of tips and tricks on how to get any student with any problem on stage fast!

Make this your best conference ever by attending this session by Repair Masterclass.

Limitless Teaching with Limited Resources — Achieving Success in Rural and Urban Classrooms
—Jason Finnels, Presenter

Finnels will share effective strategies for music educators working in schools with limited
resources. Participants will explore rehearsal techniques, ensemble management, and
instructional approaches that help bands/music classrooms thrive in both rural and urban
school settings.

The Art of 2-Part: Choral Rep for Any Age — Jack Zaino, Presenter

Dive into a carefully curated selection of 2-part pieces that transcend age or grade level.
Whether you're nurturing beginners or refining seasoned singers, the repertoire in this reading
session will ignite your choir's passion for singing and elevate their skills. A complimentary
music packet will be provided for each director.

Sponsored by Orchestra Division:

Developing and Improving Conducting, Error Detection, and Aural Skills in the Orchestra
Rehearsal — Dr. Sam Tsugawa, Presenter

This session will demonstrate rehearsal strategies that foster conducting, error detection, and
aural skills among teachers and students. Activities and strategies presented will focus on three
foundational principles: (1) reducing teacher talk by prioritizing sounds and pedagogy over
theory, (2) planning and scaffolding rehearsals using a macro-micro-macro format, and (3) a



commitment to “experiencing the solution.” This session will feature college, early-career, and
experienced orchestra teachers using these strategies.

Support for Your Classroom: Partnering with Utah Symphony | Utah Opera — Ben Kipp,
Presenter

Discover how collaboration with the Utah Symphony | Utah Opera can amplify your voice,
advocate for your program, and bring more joy and connection to your classroom. This
interactive session explores how educators and USUO can work together to champion music
education across Utah while supporting student well-being and belonging through meaningful
musical experiences.

You'’ll hear from Utah teachers who’ve partnered with USUO to create lasting impact in their
schools and communities, and you’ll leave with practical tools, fresh ideas, and new allies in
your work. This session will explore what’s possible when we combine the creativity of teachers
with the reach of a statewide arts organization, so every student can feel the confidence,
curiosity, and connection that music inspires.

Beginner Jazz Improv for String Orchestra — Sue Buzzard, Presenter

Bring your instrument and get ready to learn basic jazz improv elements for all orchestral string
instruments. We will explore note choice, rhythms, and call-and-response techniques that make
improv fun and accessible - no prior jazz experience is needed. Participants will walk away with
a toolbox containing free backing tracks, PDFs, and listening resources for continued play and
practice.

Imagine, Create, Play: Exploring the Possibilities — Jeremy Wells, Presenter

Music is full of possibility! This session is all about unlocking learners' natural instinct to play
and create. We will explore a simple framework for designing and implementing creative
learning activities in any music classroom. Let's help learners imagine more, create their own
musical worlds, and play!

Solving Problems Before They Happen: Classroom Procedures and Routines — Taylor Rowley,
Presenter

Establishing classroom procedures preemptively addresses many of your students questions,
helps you avoid potential disasters, and creates a more positive environment in your classroom.
In this session we will discuss the purpose and value of classroom procedures in all types of
music classrooms. Though mainly choral procedures will be presented, we will crowd source
your favorite procedures and share them with each other. You will take away something you can
establish immediately. Come ready to participate!

Raising the Bar: Assessment Practices for Proficiency and Mastery in Music Classrooms — Bret
Hughes & Eva Marble, Presenters

How do we move beyond participation points and concert grades to truly capture student
learning in music? This session will explore practical strategies for implementing learning
intentions and success criteria, learning progressions, and proficiency scales in the secondary
music classroom. Participants will learn how to develop clear learning intentions and write



rigorous success criteria, while developing learning progressions and designing clear, student-
friendly proficiency scales linked to state music standards. Develop a classroom that highlights
growth, supports mastery, and provides meaningful feedback. We’ll share examples from real
music classrooms, discuss common challenges, and offer tools for aligning assessment with skills
and standards. Whether you are just beginning or refining your approach to grading, this
session will give you concrete ideas to “raise the bar” for assessment in your program.

Comprehension and Creativity: Building Students' Independence as Musicians through Aural
Skills, Theory, Improv, and Composition — Katie Payton, Presenter

Bring your instruments! We want our students to keep playing their instruments after they
graduate, but our curriculum often best prepares students to perform in large ensembles. This
curriculum is strongly inspired by Gordon’s research-based Music Learning Theory, but | have
adapted it to better meet the needs | see in my orchestras. By the end of this session, you will
have exercises and activities that can help deepen students’ independence as classical
musicians and open doors for them to play music from a wider variety of genres.

4 Steps to improve String Instrument Playability — Steve France, Presenter

Learn to set-up your own instrument (and that of your student's) so you can perform with
confidence. You will come out of this session with practical, hands-on experience knowing how
to diagnose and correct all common issues with a nut, fingerboard, bridge and tailpiece.

I'm Steve France and I've been repairing instruments since 1995 and | promise to bring what
little humor | have, a bit of sarcasm, tons of real-life stores you’ll repeat to students every year
of the rest of your life and the large quantity of energy | bring to each day to make this an
effective and fun session. You will talk about this being the most practical and applicable
session of the conference!

If you have a string instrument with some problems, BRING IT! There's nothing like the
satisfaction of taking care of an issue yourself! From this session you will be able to address
the 4 most common set-up issues on every string instrument: 1) the nut, 2) Fingerboard, 3)
bridge and 4) tailpiece. You'll get hands on experience correcting all of these common issues
and will discover for yourself the difference these adjustments make in the way an instrument
feels and plays. You, and every one of your students will benefit greatly from this practical
session. All participants will receive the free online emergency repair guide offering you
hundreds of tips and tricks on how to get any student with any problem on stage fast!

Make this your best conference ever by attending this session by Repair Masterclass.

Sponsored by UMEA Board:

THERE’S MORE TO IT THAN CAN BE SEEN! — Dr. Tim Lautzenheiser, Presenter

Music educators create opportunities for their students to achieve at a higher level in every
aspect of life’s journey. Let’s pull back the curtain and see what takes place before the holiday
concert, or the homecoming parade. How do you define success on the annual spring trip or at
the festival showcase performance? As we all know, these are only "the tip of the iceberg.” The



countless hours of unwavering commitment and disciplined dedication (by both teachers and
students) often get overshadowed by the excitement of the musical presentation itself, but
without them, there *is* no music to be presented. What are the key road signs to this
successful destination?

The Big Ideas Session!: Shaping UMEA’s Path Forward — Dr. Adam Lambert, Presenter

The "Big Ideas" Session

The Big Ideas Session invites all UMEA members to come together in an innovative,
collaborative format designed to spark dialogue and generate actionable ideas for the future of
our organization.

In this silent, interactive session, participants will contribute their thoughts on large poster
boards placed throughout the room, each focused on a key area of growth for UMEA:

1. Improved communication and collaboration through platforms that allow educators to share
ideas and build community.

2. A revitalized mentoring program to support new and developing teachers.

3. Expanded inclusion of smaller and rural schools, particularly in State and All-State events.

4. Broader representation of non-traditional ensembles, including mariachi, handbells, guitar,
commercial music, and percussion, with new councils forming to advocate for these areas.

5. Statewide expansion of Tri-M, encouraging student engagement, leadership, and pride in
school music programs.

This session will serve as both a listening post and a launching pad, giving every voice an
opportunity to be heard. The insights gathered will guide UMEA’s leadership in shaping
initiatives that strengthen our organization and better serve teachers and students across the
state.

Join us in this dynamic exchange of ideas — your input will help chart the course for the future
for UMEA!



