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UMEA Marching Band Policies

The purpose of the UMEA Marching Band Policies and Procedures is to insure
consistency and uniformity in show contests throughout the state. Bands should
expect the same procedure to exist in all UMEA sponsored competitions. From the
moment students and staff get off the bus to re-boarding their busses at the end of the
event they should be treated with respect and provided with the very best and
consistent warm-up procedure, performance opportunity, judging equality and overall
educational experience possible.

1.

Classification and Entry Forms

1.1.3

1.14

1.2

Entry Form

Entry forms and fees must be postmarked by Sept 1.

If bands size has changed since sending in their initial form a new updated form
must be postmarked by Sept 1.

Bands must make their final classification decision by submitting a revised form to
the MB Chairman one week prior to the UMEA Fall meeting

The Entry Form and check must be postmarked by Sept 1 and sent to: UMEA c/o
Brek Mangelson c/o Westlake High School 99 N. 200 W. Saratoga Springs, UT 84045.
Seeding of bands for performance order

Drawing for performance order will occur during the September UMEA Committee meeting.
Directors need not be present but are encouraged to attend.

1.2.1
1.2.2
1.2.3
1.2.4
1.2.5

1.2.6

1.2.7

1.2.8

There will be a separate drawing for each UMEA show.

Results of the draw will be immediately posted on the UMEA web page.

Bands entering a show after the Sept 1 postmark will be placed at the beginning of
their class.

Only bands with entry forms submitted and fees postmarked by the Sept 1 date will
be eligible for the draw.

Bands not eligible for the draw will be seeded by postmark date of entry form and
fees.

If a band experiences a change in band size after the initial draw the director must
immediately notify the MB Chairman. The band will be placed in the correct division
in the first performance slot in the new division for the remainder of the season.
Penalty for non -compliance will be that the band will march exhibition the remainder
of the season.

If there are 8 or more bands in a division the seeding of performance order will be
based on a top/bottom draw based on placement at the previous years show.

For all shows except the UMEA State Championship bands will be seeded for the
draw based on the score received at that show the previous year. Bands that did not
perform at that show in the previous year will be seeded in the bottom half of the
draw.



1.2.9 Bands that drop a division (i.e. 3A to 2A) from the previous year will be seeded in the
bottom half of the draw. Bands that go up a division will still be seeded based on
their score from the previous year.

1.2.10 Seeding for the UMEA State Championship will take place following the final regular
season competition. Bands will be seeded based on the average of their highest
three scores from the regular season.

1.3 Classification

Classification will be based on total performers on field including, Winds, Percussion, Color

Guard, Prop handlers and Drum Majors. Classification numbers are determined using a

140% graduated number, so as the numbers go up the size gap also increases. For

example, 140% of 45 is 63 and 140% of 64 is 89.

1A — 45 or under
2A — 46 to 63

3A - 64 to 89

4A - 90 to 126
5A - 127 and up

1.3.1 Classification numbers will be re-evaluated every three years; the next time prior to
the 2018 season.

Eligibility
All students competing at UMEA shows must meet the marching band
eligibility rules established by the Utah Music Educators Association and
the Utah High School Activities Association.
2.1  The students must be in grades 9-12 at their school.
2.2 Ifitis available, students may only participate in the marching
band offered at their home school.
2.3  Students that attend an alternative high school (i.e. charter school
or online school) may participate in the marching band program at
the school whose boundaries their home is in.
2.4  If marching band is not offered at the students’ home school, they
may participate in the marching band at the school (preferably
within the same school district) closest in proximity to their home
school. In the event that two schools are in similar proximity, the
band director and principal at the home school will determine which
school the students will participate at.
2.5 The marching band director must complete the eligibility release
form (appendix B) for all students participating from other schools. The deadline for
completing this form is August 15™. Copies of the form will stay on file at both
schools for the duration of the marching band season.

Competition

3.1 Arrival

3.1.1 All competitions will have a check in station where directors
will receive final information on parking, warmup, band staging, and any other last
minute details. The band director must check in at the station upon arrival. No



3.1.2

3.1.3

3.1.4

3.1.5

other staff member, parent, or student will be given information unless the director is
present.

The check in station will be open at least two hours before the first

band goes on the field.

Because equipment trucks generally arrive ahead of the band, truck drivers should
go first to the check in station so they can be directed to their assigned parking area.
The competition host at the check in station will direct the

buses and other vehicles to their assigned parking area.

Bands arriving late and missing their scheduled performance

time will be given the option to perform during a judges break for

3.2
3.2.1

3.2.2

3.2.3

3.2.4

3.2.5
3.2.6

3.2.7

3.2.8

Exhibition only. The show schedule will not be altered to reseat a
late band. Directors need to do all they can to get to the show on
time so as not to delay all the other bands.

Warm-up procedures:
Warm up practice fields will only be available during scheduled warm-up times at the
specified warm up sites. Your warm-up time is indicated on the competition
schedule.
Bands may not practice music or warm up within earshot or visual vicinity of the
stadium or the designated warm-up areas, except at the designated warm up times
in the designated warm up areas.
Bands may not practice or warm up in any way in the event parking lots or
surrounding areas.
Body stretching, marching basics and vocalization are not considered “musical
warming up,” therefore it is allowed anywhere prior to the designated time and area
for Warm-Up as per the official schedule.
Spinning flags or other equipment is the guard equivalent to a “musical warm-up”
and is prohibited outside the warm-up area.
Drum tuning outside the warm-up area is acceptable, but percussion instructors are
encouraged to be discreet and cognizant of the distance to the performance venue.
The use of Dr. Beats, jam blocks, other time keeping devices and the use of long
rangers and megaphone amplification devices WILL be allowed in assigned warm-
up areas only, with the following exceptions:

1) NO wireless systems will be allowed in the warm-up areas.

2) The sound projected cannot interfere with the performances occurring in the

stadium.

All competitions are scheduled to allow 45 minutes warm-up in

assigned area and 10 minutes to move to the starting gate.

Warm-up will begin 65 minutes before the scheduled

performance time.

3.3 Report Times

3.3.1

3.3.2

3.3.3

The band will report to the stadium at the entrance gate 10 minutes prior to their
scheduled performance time as per the competition schedule.

Only those adults with a UMEA name badge or appropriate ticket will be allowed to
enter the Performance Area with the band.

A Competition official will meet the band and inform them when they should proceed
to the Performance Field for set-up.



3.3.4

3.3.5

Timing begins when the starter clears the band to enter the field as designated by
the performance schedule.

Entrance and set-up of percussion/guard equipment and miscellaneous props and
equipment must also occur in this time

3.4 Field Set-Up and On-Field Warm Up

3.4.1

3.4.2

3.4.3

3.4.4

Prior to field entry, bands will line up anywhere behind the goal line as directed by
the competition official. 4 minutes before their scheduled performance time they will
be released onto the performance field.

Your band will have a 4 minute maximum prep time for set-up and warm-up prior to
performance. The placement of any props or equipment must take place at this time.
Timing begins when the competition official releases your band to the field.

Your band may use the 4 minute setup time to complete any music warm up or “pre-
show” you choose to do.

Between three (3) minutes 15 seconds to three (3) minutes 30 seconds, the
announcer will introduce the band as follows:

“Joining us from Band City, ... please welcome the (Hometown) High School
Marching Band!”

(pause for audience response)

“Their musical selections include the following:”
(Announcer reads their selections)

If your drum majors are going to salute, it should occur no later than when the
announcer says:

“(Show Name) is proud to present in preliminary/finals Performance Drum Majors

and and the H.S. Marching Band.

3.4.5
3.4.6

3.4.7

A drum major salute is not necessary to indicate that the band is ready to start.
Adjudication and timing will begin immediately following the announcement as listed
above.

Following the announcement, the band is allowed 11 minutes total on the
performance field to perform their show and vacate the field. “Vacating the field” is
defined as having all personnel, equipment, and props clear of the goal line.

3.5 Should a performer drop equipment or fall during a performance, the performer may

retrieve any dropped equipment and resume the performance. There will be no
mandatory penalty for drops and or falls, but they may impact general effect
captions.

4. Post-Performance

4.1

4.2

Following their performance, bands may elect to return to the parking lot or move
directly to the stands to watch other performances.
Bands that move directly into the stands should do so quickly and quietly without



4.3

marching, to avoid any distraction to the next band on the field.
Drum cadence should not be used during exiting the field to avoid conflict with the
next performing band. Use only a drum tap to exit the field.

Penalties

5.1

5.2

5.3

The director of groups found in violation of the warm-up procedure, i.e. musical
warm-up outside the designated warm-up area, will receive a warning from the show
host. If the violation continues after the warning the band will be disqualified from
the judging and ranking portion of that show. Bands in violation will perform in their
assigned time slot for exhibition only.
The show host must immediately inform the UMEA Marching Band Committee Chair
of warm-up procedure violations, even if the band was only warned. If the band
violates the policy at future shows they will be disqualified from judging and ranking
without warning.
Bands will be penalized .5 points per minute for delay of contest at the discretion of
the show host.
5.3.1 Failure to enter the performance area when signaled to by the Gate Official.
5.3.2 Failure to vacate the field within the 11 minute perform/vacate time allotment.
5.3.3 Penalties shall be assessed only when it is determined by Timing Judge or
Contest Director that the band is not making concerted efforts to comply with
the timing rules.

Use of Props and Equipment

6.1

6.2

6.3

6.4

6.5

6.6

All props and equipment must be designed so they may be brought
into the Performance Area from the band entrance gate within the
participant’s allotted 4 minute set-up and warm-up time. In order
to minimize distraction from the preceding band’s performance,
props and equipment may not be preset anywhere in the

stadium prior to the beginning of the band’s warm-up and set-up time.
Props built and/or used by participating bands shall be limited to a
maximum height of 12 feet (including safety or other railing or
equipment). Directors should plan prop width with entry gate
limitations in mind.

No participant may be, or be placed on, any portion of any prop
where the participant’s feet are more than six (6) feet above the
playing surface of the stadium, unless appropriate safety railing
and/or other safety equipment is in place and in use.

The competition host reserves the right to prohibit the use of
certain props if he/she determines that the prop poses a threat of
injury to participants or damage to the field or other facilities.
Drum Major podiums built by construction professionals or
professional companies are an acceptable exception to the height
rule but MUST have appropriate safety railings (42 inches up on
three sides).

All motorized vehicles used to haul equipment on and off the field
must have a protective bib placed underneath to prevent fluid from
dripping on the track or field.



6.7 Because the safety of our student performers is a high priority, bands that violate the
props and equipment policies may, at the discretion of the show host, be disqualified
from the competition. Further, the show host has the right to refuse the use of
props that do not meet the stated requirements.

Judges

7.1 Judges will be hired by the show host who will arrange all travel and be responsible
for all hosting events.

7.2 Judges will be hired from out of state to avoid any conflicts of interest and to assure
quality judging.

7.3 A judge will only work one show on the Utah Circuit each season prior to the State
Championship. The State Championship panel will include one judge from each of
the five northern Utah shows during the fall season. This provides the opportunity
for positive feedback on how each band has improved and suggestions for the next
year.

7.4 The primary responsibilities of the judge include:

7.4.1 Being professional at all times.

7.4.2 Ranking the bands in the assigned caption.

7.4.3 Rating the bands in the assigned caption.

7.4.4 Assisting the bands in the improvement of their

performance through commentary and constructive criticism.

7.5 The overriding motivation for being involved as an adjudicator must be in making the
contest the best possible educational experience for the participants. This is
essential.

7.6 For the outcome of the contest to be valid, each judge must, based on his experience
and expertise:

7.6.1 Rank the groups by picking the winner and each subsequent place in the
proper order within the caption.

7.6.2 Rate the groups by assigning points and point spreads that are realistic and
pertinent to their relative Performance levels and their placement in relation to
the Criteria Reference System.

7.7 The process of arriving at this decision is threefold:

7.7.1 Impression or reaction.

7.7.2 Analysis.

7.7.3 Comparison

7.8 Judge Instructions—See Appendix A.

Awards

8.1 At the conclusion of the competition drum majors and other leadership designated by

the band director will meet at a designated location to line up for awards
presentation.
8.1.1 The competition host will provide information with the
information packet as to where and when the drum majors
will meet.
8.1.2 The competition host will provide a diagram showing
drum majors their assigned location on the field.



8.2

8.3

Awards will be given for: 1st, 2nd and 3rd place in each division. Because the
Red Rocks competition doubles as the state championship, the awards will be given
for the competition first followed by the awarding of plaques for the state
championship.

Caption awards will also be given in each division for the following:

8.3.1 Outstanding Visual Performance: This award will be presented to the
band with the highest average of the two visual scores.

8.3.2 Outstanding Music Performance: This award will be presented to the
band with the highest average of the two music performance scores.

8.3.3 Outstanding Percussion Performance: This award will be presented to
the band with the highest Percussion score.

8.3.4 Outstanding Color Guard: This award will be presented to the band with
the highest Color Guard score.

9. Show Hosts for Competitions

9.1

9.2

Dissemination of information

9.1.1 Show hosts will send a tentative schedule to directors via e-
mail no later than two weeks before the event. Band directors will have two
days to inspect the schedule for any mistakes or other issues and respond to
the show host.

9.1.2 The final schedule (or an e-mail stating that no changes have been made to
the tentative schedule) will be sent via e-mail no later than one week (seven
days) before the event. After that point no changes will be made to the
schedule. If a band drops out of the show the spot will be left open.

Weather Delays or Show Cancellation

9.2.1 In the event of a delay to the event (i.e. weather) or an
emergency (i.e. injury on the field) band directors will be contacted
immediately via the cell phone number they provided on the UMEA entry
form.

9.2.2 Lightning Delay. In accordance with the National Federation of State High
School Associations, “when thunder is heard or a cloud to ground lightning
bolt is seen the thunderstorm is close enough to strike your location with
lightning.” The competition will be suspended for 30 minutes and all
participants must move to a safe location; either buses or indoors. If another
lightning strike is observed within 30 minutes that classification will be
cancelled. The competition may continue with the next class if the observed
danger has passed.

9.2.3 Rain or Snow Delay. In accordance with the Utah High School Activities
Association, all shows will designate an individual to monitor weather. This
person will either be the UMEA Marching Band Chair or a designated member
of the UMEA Marching Band Committee. This person, along with the show
host, will determine if conditions require a delay or cancellation of the show.

9.2.4 If a show is delayed longer than 30 minutes the entire classification group will
be cancelled. The show may resume at the beginning of the next class



assuming the weather event has passed.

9.2.4 In the event of a weather delay or cancellation, bands may move indoors to a
gym or auditorium (if available) where they will perform the music of their
show for critique. These performances will not be scored, but judge
comments will be given.

9.3 Ticketing for staff/equipment people

9.3.1 Each band will be given a minimum of 10 UMEA Staff Passes for staff and
parent helpers.

9.3.2 Additional passes will be given at the rate of 1 for every 20 student in the
band over 100. Please use these passes judiciously because gate receipts are
important to the existence of these competitions.

9.3.3 Staff passes will be provided for bands as per the numbers listed on the Entry
Form.

9.3.4 Any other people, including staff, who come without this pass will be asked to
purchase a ticket.

9.3.5 In the event that the band needs more passes than their allotment, directors
may purchase additional season passes for $30.00 each.

9.4 Gate Prices

9.4.1 Ticket prices are $5.00 for adults and children 5 years old and up. A family
pass for up to 6 immediate family members is available for $20.00.

9.4.2 Tickets for the UMEA Red Rocks State Championship are $7.00 for adults and
$5.00 for children (3-11). A family pass for up to 6 immediate family
members is available for $30.00.

9.4.3 Season passes for individual spectators may be purchased for $30.00. These
passes are valid at all UMEA events, but will not be honored at the BYU
competition.

9.4.4 Bus drivers and school administrators with proper credentials will be admitted
to all competitions free of charge.

9.4.5 Because they are the sanctioning body for music activities in Utah, UHSAA
activity passes will be honored at all competitions.

10. State Championship
10.1 The Red Rocks Competition has been designated as the Utah State

Championship.
10.1.1 Utah bands that have attended at least three UMEA sponsored competitions
are eligible for the state championship. Only Utah high schools are eligible for the
state championship. Bands must submit their intent to participate in the State
Championship by September 1%, After that date they may enter the Red Rocks
competition but will not be eligible for state championship placement.
10.1.2 Schools that are unable to attend three shows due to travel limitations or
budget may appeal for eligibility to the UMEA Marching Band Committee and will be
seeded based on the average score of shows attended.
10.1.3 Seeding will take place following the last regular season competition. Bands
will be seeded based on the average of their three highest regular season scores.
10.1.4 1%, 2" and 3" place plaques will be awarded.




11.

12.

13.

Sanctioning
11.1 All shows will be sanctioned through the UMEA and the Utah High School Activities

Association.

UMEA Marching Band Committee

12.1 Members
12.1.1 The Marching Band Committee is made up of the following: the UMEA
Marching Band Chair, UMEA Band-VP, each UMEA Circuit show host, and class
representatives from each of the marching band classifications if they are not already
represented.

12.2 Selection Process for Class Representatives
12.2.1 Representatives are chosen by the Marching Band Chair based on nominations
from the marching band circuit directors in each class. This nomination can be done
via email and/or online poll.
12.2.2 In the event that nominations are not received from the circuit directors by
the described time, the Marching Band Chair may select a class representative from
each class at his/her discretion to serve on the committee.

12.3 Term of Service
12.3.1 The length of term of the Marching Band Committee Chair is two years, to
coincide with the two-year term of the UMEA Band VP.
12.3.2 The length of term of the class representatives is also two years, to coincide
with the two-year term of the Committee Chair
12.3.3 The Committee Chair and the class representatives may serve for more than
one two-year term consecutively if chosen and/or nominated

Policy Manual Change Process
13.1 In the event that changes need to be made to the policy manual and/or procedures,
the following procedures should be followed:

13.1.1 Discussion of proposed policy change at the general annual February meeting

13.1.2 Committee Chair compiles discussion main items and sends out an online
survey and/or email to gather additional information and feedback from the general circuit
directors who may or may not have been in attendance at the February meeting

13.1.3 Committee Chair compiles online survey results and/or email correspondence
from the general body, and drafts an initial proposed amendment to the policy manual
and/or procedures. This should be discussed at the May Committee Meeting and adapted as
needed to official propose to the general circuit directors for approval

13.1.4 Proposed amendments as adapted by the Committee Chair and Committee
should be sent out in an online form and/or survey no later than June 1%,

13.1.5 A 2/3 (two-thirds) approval vote must be attained from the circuit directors in
order to amend official manual and/or policy

13.1.6 If a 2/3 vote is achieved the Committee Chair will officially update/amend the
UMEA Marching Band Policies Manual and make available to the general body




Appendix A: Instructions for Judges in Utah Marching Band Competitions.

"The Utah Speech” —

[Note: It is a good idea for everyone pencil in their numbers on their Tote Sheets for the first 2 or 3 Bands,
then do a quick comparison in order to make sure that everyone is starting in the same general range.]

Remember —

a) No Box 1 !!!! (The Bands who would fall under the Criteria for Box 1 Scores never made it onto the
football field to compete).

Note: Incomplete Shows DO affect BOTH the Effect and the Performance Captions (as well as the
Percussion and Color Guard/Auxiliary Captions)

b) Don't overdo the spreads. But also don't get boxed in after the second Band. If the spread is justified by
the design, performance and the criteria for that particular Sub-Caption, make the spread. But, it is best to
stay on the conservative side. Likewidaon't overreact and give "h@y numbers". Based on past Seasons

- the Bands will range from the top end of Box 2 up to mid Box 4 at this mid-point in their Season. There are
at least 3 more shows in Utah. And, several of the Bands will travel to BOA and WBA events after the Utah
Season.

c) This Contest uses only one scoring scale. Therefore — you ARE comparing the smallest Class 1-A Bands
with the largest Class 5-A Bands. Think “One Contest”. Utah does do a draw for order of appearance. But, it
is done within each class. Be aware that "size" does not mean "better". "Better" means "better". Some of the
smaller bands have been known to take captions and even bottom line scores over "larger" bands.

d) No Bottom Line Caption Ties! Sub-Caption ties will most likely occur. But — make a decision on the
bottom line. (Use your Side Sheet track the Caption Totals you have already used.)

d) Every tape must be playable for the kids!

e) Every Sheet involves "Derived Achievement" - Comment and React to What the students are being asked
to perform AND How Well they are performing it. (“The What & The How”)

f) Other than the Effect Sheetgou must "zoom in zoom out" in order to evaluate individual efforts as well
as ensemble considerations. (No Field Judges)

g) Percussio& Color Guard must put a lot of weight on how well the writing & performance relates to the
Total Band GE Music is not about the Color Guard, though the CG might enhance the effectiveness of the
overall program. GE Visuallooks at he Color Guard as only one of many components of the Total Visual
PackageAll Captions must talk about Staging!

h) Stay dry & warm. And Have Fun!

Appendix B: Eligibility Release Form



Utah Music Educators Association
527 Wassail Rd.  Sandy, Utah 84070

2016 UMEA Marching Band Events
Eligibility Requirements for Marching Band Participation

Name of School/Band Classification
Region
Date Submitted tt) MEA Date of Marching Band Events

PRIOR TO PARTICIPATION in a Marching Band Competition, the principal & music director(s) shall review the
eligibility requirements listed below. The form requires a signature from the principal(s) and music director(s) of all
participating students after eligibility has beemified. Submit the completed form to the UMEA office prior to
participation in a Marching Band competitiddUT NO LATER THAN SEPT. 1.

1. Schools shall adhere to UMEA Marching Band Guidelines

A. Music Directors shall adhere to UMEA Marching Band guidelines outlined in the UMEA Marching Band
Policies, available at www.umea.usinder the Marching Band tab.

B. Entry formdfor all UMEA sanctioned Marching Band evenrtsuld be filled out online, or sent via mail to
the UMEA Marching Band @mmittee Chair, Brek Mangelson, ¢c/o Westlake High School, 99 N. 200 W., Saratoga
Springs, UT 84045, and must by postmarked by Sept. 1

C. All payments for all UMEA sanctioned Marching Band events should be paid online at umea.us, or a check
mailed tothe UMEA Treasurer, John Miller at 140 N. 800 E. American Fork, UT 84003. Make checks payable to
OUMEA.O Checks mailed also must be postmarked by Sept. 1

D. Bands must make their final classification decisiosépt. 1 Classifications are dsased on total band size.
This number includes, all performers on the fielihds, battery, fronensemble members, guard, prop movers, and
drum majorslf a bandd size has changed since sending in their iniigistrationform, a new updatedfm must be
completed and sepbstmarked by Sept. 1.

Classifications:

1A - 45 or under

2A - 46-63

3A-64-89

4A—-90-126

5A—-127and up

2. Schools shall verify eligibility prior to participation.

A. Ifitis available, students may only participatehia marching band offered at their home school.

B. All students must be in graded ® at their home school.

C. If a bangrogram exists at the student®s home school, they must be enrolled and in good standing in that
program.

D. Students that attend an alternative high school (i.e. charter school or online school) may participate in the
marching band program #ite school whose boundaries their home is in.

E. If marching band is NOT offered at the studentOs hohwelsthey may participate in the marching band at
the school (preferably within the same school district) closest in proximity to their home school. In the event that t
schools are in similar proximity, the band director and principal at the homd sdha®termine which school the
student(s) will participate with.

F. The marching band director must complete this eligibility release form for all students participating from otl
schools. The deadline foompleting this form is Sept. ICopies of the form will stay on file at both schools for the
duration of the marching band season.




The intent of this exception to eligibility is to provide students an opportunity to participate in marching band
where none exists at their home schoollThis should not be viewed as an effort to discouragesw marching
bands from forming or an effort to eliminate or combine existing programs.

3. Students participating from other home schools: list names, home school, grade in schoobnd obtain
appr@riate signatures giving permission for students to participate.

M"#$$%&'()*& !

!

Student Name& Grade Student Name & Grade
Principal Signature Band Director Signature
"#$$%&'()*& !

!

Student Name& Grade Student Name & Grade
Principal Signature Band Director Signature

We hereby attest that the eligibility of the students have been verified and the above students are approved tc
participate with saidnarching band according to the eligibility requirements outlined in this document and the UME
marching band policy handbook.

Marching Band Director Signature Marching Band Principal Signature

Email the completed form to the UMEA Marching Band Chair, Brek Mangelsmangelson@alpinedistriorg




Appendix C: Judge Compensation for Marching Band Competitions

Compensation for Shows:

L.

II.

The compensation for judging in all UMEA marching band circuit shows should be the
same.

Compensation Rate:

a. $400 base pay for shows up to 25 bands

b. $10 additional for EACH band that is being judged after over 25

Appendix D: Competition Coordinator for Marching Band Competitions

L.

II.

I1I.

Iv.

V.

A competition Coordinator is needed to oversee all of the UMEA circuit competitions.

This is a newly appointed position for the 2016 competitive season.

Responsibilities include:

a. Coordinating with host schools/venues for each competition

b. Ensure judges meet circuit requirements

c. Instruct each judge with "UTAH SPEECH" to ensure show continuity

d. Work with show IT people to ensure set-up of Wi-Fi and functionality of
Competition Suite

e. Act as “chief judge”- check judge scores and work with judges to ensure score
continuity of panel

f. Verify final score spreadsheet and classification/caption results for each show

Compensation

a. $400 flat rate for each show.

b. To be paid by each show host out of the same account as show judges

Appointed by the U.M.E.A. MB Committee Chair and ratified by MB Committee

Length of Service is determined by MB Committee Chair

* Competition Coordinator for the 2016 competitive season is John L. Miller



